[image: ]Candidate name	: __________
Project name		: Weltwärts 2020-2021
GREAT member since: __________
GREAT Cities Member in: _______  (Semarang, Bandung, Pekalongan, Salatiga, Tulungagung, Yogyakarta)
Assignment PlansPre-assignment: Explore ideas of potential activities/events that aims to disseminate/spread/motivate others about your project and to do IVS


Example of pre-assignments: (choose at least 5 assignments)
· Doing internship 2 months between March –  May 2020 in GREAT Office or GREAT of Cities 
· Join one international or bilateral workcamp as participant
· Join one international or bilateral workcamp as campleader
· Join two international or bilateral workcamp as participant
· Support the promotional activities offline with GREAT staffs
· Support the promotional activities online with GREAT staffs
· Be active in at least 6 months of local volunteering activities in their closest GO Cities
	Pre-assignments plan 1 :

	Event
	

	Objective
	

	Goals
	

	Strategy
	

	Measurements
	

	Timeline
	

	Audience
	



	Pre-assignments plan 2 :

	Event
	

	Objective
	

	Goals
	

	Strategy
	

	Measurements
	

	Timeline
	

	Audience
	


Note : Copy the table to add more plans
During-assignment: this part is to be done during project and is mandatory


	During-assignments plan 1 : Send Pictures and Videos of Departure and During Project Regularly to GREAT Staff

	Event
	Procurement google drive for every GREAT Outgoer

	Objective
	Give platform for documentation to give easy access for everyone regarding to GREAT Promotion itself

	Goals
	Sustainable promotion of GREAT Indonesia

	Strategy
	Upload documentation every weeks regarding to best moment or best event at that week  

	Measurements
	10 best photo uploaded every week

	Timeline
	

	Audience
	GREAT Outgoer



	During-assignments plan 2 : Post, Tag, and Mention GREAT Social Media When Posting Documentation Related to the Project

	Event
	Personal Campaign for GREAT Indonesia regarding to International Volunteering services. 

	Objective
	1. Give contribution to GREAT Indonesia for making big impact to society through voluntary services
2. To show people around the world about the aims of GREAT Indonesia and what GREAT Indonesia can do to global issues

	Goals
	People around the world can know what GREAT Indonesia do to the global issues

	Strategy
	Upload every story regarding to the program in social media (photographic and storytelling centric) and tell that this program through GREAT Indonesia

	Measurements
	Big campaign for duration 1 year succeed

	Timeline
	

	Audience
	








	During-assignments plan 3 : Communicate Regularly with GREAT Staffs during Project

	Event
	Interactive Discussion with GREAT Staffs

	Objective
	To build good communication between Outgoer and all of people included in this project, so hopefully it can minimize miss understanding and can get the core purpose of this program

	Goals
	1. Minimize miss understanding with all of the people included in this project
2. Good communication with all of the people included in this project
3. Personal performance maintained

	Strategy
	1. Interactive discussion every week
2. Report every events that already finished when the project running
3. Make a report of every event regarding to the objective and results every events that will make

	Measurements
	1. Interactive discussion every week
2. Make 1 report document every events

	Timeline
	

	Audience
	



Note : Copy the table to add more plans





Post-assignment: Explore ideas of potential activities/events you hold to disseminate/spread/motivate others about your project and to do IVS


[bookmark: _GoBack]Example of post-assignments:
· Doing internship 6 months upon arrival in Indonesia after the project, in GREAT Office or Volunteer House in Pekalogan or in Bandung to support organizational activities in Indonesia (obligatory).
· Join two international or bilateral workcamp as campleader in year 2021
·  Be active in at least 4 months of local volunteering activities in their closest GO Cities upon arrival in Indonesia after Germany.
	Post-assignments plan 2 :

	Event
	

	Objective
	

	Goals
	

	Strategy
	

	Measurements
	

	Timeline
	

	Audience
	



	Post-assignments plan 2 :

	Event
	

	Objective
	

	Goals
	

	Strategy
	

	Measurements
	

	Timeline
	

	Audience
	



	Post-assignments plan 3 :

	Event
	

	Objective
	

	Goals
	

	Strategy
	

	Measurements
	

	Timeline
	

	Audience
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